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Fact sheet1 Commitment 7  

Working with partners and other stakeholders 

FAO is committed to Collaborate with peers and partners to deliver on AAP commitments in a 
coordinated and coherent way 
 
When working with (or funding) partners for the delivery of services to affected communities, an agency’s 
commitments on AAP cannot end at the partner’s door. Rather, the chain of accountability to affected 
populations ideally travels from the funding source to the end recipient.  This requires agencies to discuss and 
negotiate with their partners on how commitments to AAP will be met. FAO’s Strategy on Partnerships with 
Civil Society acknowledges several important principles for civil society organisations (CSOs) that are consistent 
with an accountable approach to partnerships: autonomy, self-organization, and independence; a commitment 
to equity and empowerment of its stakeholders; knowledge and expertise; transparency and accountability, 
and; consensus-orientation and representativeness. In humanitarian responses, FAO is committed to 
coordinating and collaborating with other key actors such as host governments and local authorities, civil 
society and donors. FAO is in a unique position to work closely with government partners to encourage, 
advocate and build capacity to embed AAP at a national level. 

FAO is committed to: 

 Incorporating explicit reference to accountability and quality commitments in partnership agreements. 
Agreements are developed through a collaborative process whereby agreement is reached on: 
o The commitments of both FAO and their partners to the people they aim to assist and how these 

commitments will be met  
o The knowledge, skills, behaviours and attitudes that a partner’s staff need to meet agreed 

commitments, how that capacity will be built, and to ensure these are reflected in a staff code of 
conduct 

o How and when they will share information to affected populations 
o How the people they aim to assist will participate in different stages of the project  
o How they will raise and handle complaints against each other in a safe and accessible way, and ways in 

which they will enable the people they aim to assist to raise complaints regarding each of the partners  
o How they will jointly monitor and evaluate programmes, the quality of the partnership, and each 

other’s agreed performance
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 Plan and work in coordination with UN, non-government, relevant authorities and civil society 
organisations engaged in impartial humanitarian action, facilitating working together for maximum 
efficiency, coverage and effectiveness, and to support local capacity. Whenever possible or relevant, FAO 
participates in multisectoral, joint or inter-agency assessments, with an aim to improve the quality of 
assessments, ensure they consist of two-way dialogue, and to reduce the burden on affected communities 
at the onset of an emergency. 

 

 Engaging in dialogue with donors to ensure partnership, flexibility and collaboration with regard to 
accountability. 

Additional Notes 

The 2010 HAP Standard defines a partnership as a “relationship of mutual respect between two autonomous 
organisations, founded upon a common purpose with defined expectations and responsibilities”. It further 
describes the nature of the partnership between humanitarian agencies specifying that the diversity of 
humanitarian actors and the varied forms of humanitarian partnership demand flexibility in setting compliance 
norms for humanitarian partners. In some circumstances, and especially when responding to a crisis, some 
available humanitarian partners may not meet all technical standards of good practice, or may be unwilling or 
unable to comply with FAO’s commitments on AAP. In such cases, FAO country offices must evaluate the 
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from other sources, Case studies and examples on each commitment in practice, and Links to external resources. 
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potential risk of working with these partners and letting them handle the delivery of activities in a manner that 
may not be accountable, or even harmful. Decisions can be made, and openly justified, when deciding whether 
or not to work through or with a certain partner. 
 
As FAO mainly provides financial, material or technical support to other organisations but does not directly 
take part in providing the assistance, it will need to further strengthen its monitoring role on partners’ delivery, 
applying its commitments on AAP within the partner relationship, and agree on appropriate ways for partners 
to meet them. 
 

Case studies 

AAP in FAO’s Letters of Agreements with Partners
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As part of FAO’S efforts to streamlining administrative, procurement and financial processes, CSA has recently 
revised the “Letters of Agreement (LoAs)” Manual Section embedding AAP in some of its objectives. These 
include, for instance, establishing an accountability framework for quality assurance, preparation, approval 
and management of LoAs, and support transparency and a responsible use of resources. FAO is working on 
further strengthening LoAs and is planning to include a specific paragraph on AAP. 
 
Building the Capacity of Partners in Accountability Practice – Concern Worldwide in Bangladesh
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Following Cyclone Sidr in Bangladesh, Concern Worldwide launched relief operations in the most affected 
districts. As a result of a self-assessment on humanitarian accountability and quality management using the 
HAP Standard, it emerged that a number of areas needed to be strengthened. In particular, a stronger focus 
on partner capacity and involvement had to be ensured. Concern in Bangladesh organised two trainings for 
partner and Concern Project staff exploring the HAP Principles, humanitarian accountability benchmarks and 
the HAP Standard. Particular attention was given to complaint and response mechanisms. An additional 
training was organized before starting a new project to orient the partner field level staff as well as the 
management staff. More than 200 staff from Concern and six partner organizations attended these trainings.  
As a result, partners and Concern project staff jointly developed a participatory selection process. Previously, 
the selection criteria had been identified by the partners based on their own understanding, and the recipient 
list developed in discussions with individual household family members during house-to-house visits. The new 
selection process centred around the community themselves identifying the selection criteria, and developing 
the list based on them. 
 
WFP including AAP the Field Level Agreement with partners  
WFP has embedded AAP principles - in particular PSEA and Participation - in the Field Level Agreements, 
which are the legal agreements between WFP and Partners. All partners are required to adhere to the core 
principles developed by the IASC to prevent sexual exploitation and other abuses of power against aid 
recipients and not tolerate any such abuses on the part of its staff; and encourage the formation of 
community groups/committees that shall participate in the identification of beneficiaries, their registration 
and the distribution of food. Regular meetings between the Parties and with local community 
groups/committees, as required, are organized so as to ratify beneficiary targets and to brief all stakeholders 
on implementation progress. 
 
A specific clause defines that commodities should be supplied and work should be carried out “with all 
beneficiaries in complete impartiality, regardless of race, religion, nationality, political opinion or gender [...]. 
All NGO Partners of WFP in emergency operations are encouraged to comply with the SPHERE Humanitarian 
Charter and Minimum Standards (recognizing that such compliance depends in part on the quantity, quality 
and type of commodities supplied by WFP), and/or the Code of Conduct for the International Red Cross and 
Red Crescent Movement and NGOs in Disaster Relief”. 
 
Training partners on Accountability - Christian Aid in Kenya 
Christian Aid supported the training of programme staff from a Kenyan partner agency on accountability and 
an action plan was developed to roll out AAP in programme work. Processes adopted by the partner agency 
included information sharing on project budgets, community planning sessions, project committee and 
community participation in monitoring and evaluation.  

                                                 

3 http://intranet.fao.org/csd/csa/loas/loas_home/ 
4 http://www.hapinternational.org/pool/files/hap-initiatives-in-concern-worldwide-a-case-study-of-bangladesh-2008.pdf 
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Working with Partners and Stakeholders Useful Links and resources 

Christian Aid and its partner Christian Community Services Mount Kenya East (CCSMKE)  - AAP case study 
http://www.hapinternational.org/pool/files/christian-aid-and-christian-community-services-mount-kenya-east-
%28ccsmke%29-2009.pdf 

In 2007, Christian Aid supported the training of key programme staff from Christian Community Services 
Mount Kenya East on accountability by HAP. Processes adopted by Christian Community Services Mount 
Kenya East to increase accountability have included information sharing on project budgets, community 
planning sessions, project committee and community participation in monitoring and evaluation.  

 
CAFOD Complaints Handling Policy – An example of Partners capacity Building 
http://www.cafod.org.uk/Media/Files/Resources/Accountability-and-core-documents/Complaints-handling-
policy 

CAFOD projects are all carried out by partners, and this policy on complaint handling , so this internal policy 
is aimed at working through them for the establishment of a Complaints Handling Mechanism (CHM). 
 

Hap Website Resources for Working with Partners. 
http://www.hapinternational.org/case-studies-and-tools/working-with-partners.aspx 

Tools and resources to strengthen partnership and capacity building of partners based on the HAP 
benchmarks. 

 
The 2010 HAP Standard in Accountability and Quality Management - 
http://www.hapinternational.org/pool/files/2010-hap-standard-in-accountability.pdf   

The HAP standard sets some guidance for organisations intending to comply with the HAP Principles of 
Accountability. The resource is also a means to assess organisations against recognised benchmarks of 
accountability and quality management and to improve its practice.  

 
The Interim Guide to the 2010 HAP Standard in Accountability and Quality Management - 
http://www.hapinternational.org/pool/files/interim-guide-to-the-2010-hap-standard.pdf 

According to international standards, guidelines and principles of continual improvement, the HAP 2007 
Standard underwent an extensive revision process. The review reflects learning of applying the Standard and 
accountability practice since 2007. A more comprehensive guide to the HAP 2010 Standard is forthcoming. 

 
The Sphere Humanitarian Charter and Minimum Standards in Humanitarian Response  -  
http://www.sphereproject.org/handbook/  
 The SPHERE project’s minimum standards describe conditions that must be achieved in any humanitarian 

response in order for disaster-affected populations to survive and recover in stable conditions and with 
dignity. The inclusion of affected populations in the consultative process lies at the heart of Sphere’s 
philosophy.  

 
People In Aid’s Code of Good Practice  
http://www.peopleinaid.org/code/ 

The Code of Good Practice is a management tool that helps humanitarian aid and development agencies 
enhance the quality and accountability of their human resources management.  

 
The Joint Standards Initiative: Humanitarian Standards for Aid Workers   
http://www.jointstandards.org/ 
 The Initiative aims at supporting the humanitarian system in providing accountable programming that meets 

accepted standards of quality, both in the immediate humanitarian response, and in the development and 
implementation of organisational and operational strategies for short and long-term recovery and the 
prevention of future crises. 

 
Sphere Quality and Accountability Best Practices Guidelines  
http://www.sphereproject.org/resources/  
 A set of materials to be used in training workshops or as an introduction to the range of quality and 

accountability initiatives for humanitarian response. The materials enable participants to understand the 
approach to quality and accountability of 8  main Accountability initiatives (such as HAP, ALNAP or the 
Sphere project).  

http://www.hapinternational.org/pool/files/christian-aid-and-christian-community-services-mount-kenya-east-%28ccsmke%29-2009.pdf
http://www.hapinternational.org/pool/files/christian-aid-and-christian-community-services-mount-kenya-east-%28ccsmke%29-2009.pdf
http://www.cafod.org.uk/Media/Files/Resources/Accountability-and-core-documents/Complaints-handling-policy
http://www.cafod.org.uk/Media/Files/Resources/Accountability-and-core-documents/Complaints-handling-policy
http://www.hapinternational.org/case-studies-and-tools/working-with-partners.aspx
http://www.hapinternational.org/pool/files/2010-hap-standard-in-accountability.pdf
http://www.hapinternational.org/pool/files/interim-guide-to-the-2010-hap-standard.pdf
http://www.sphereproject.org/handbook/
http://www.peopleinaid.org/code/
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ALNAP’s Evaluating Humanitarian Action  
www.alnap.org/resources/guides/evaluation/ehadac.aspx 
 This guide was developed after discussions within the evaluation community about how to strengthen 

evaluation of humanitarian practice, and how to foster more effective use of the Development Assistance 
Committee (DAC) evaluation criteria. The objective of this guide is to provide practical support on how to 
use the DAC criteria in Evaluation of Humanitarian Action (EHA). It draws on good-practice material on 
evaluation and on EHA, including other guides, handbooks and manuals.  

 
The ECB Project’s Good Enough Guide  
http://www.ecbproject.org/the-good-enough-guide/the-good-enough-guide 
 In this guide, accountability means making sure that the women, men, and children affected by an 

emergency are involved in planning, implementing, and judging our response to their emergency too. This 
helps ensure that a project will have the impact they want to see. The Good Enough Guide was developed by 
the Emergency Capacity Building Project (ECB). The ECB is a collaborative effort by CARE International, 
Catholic Relief Services, the IRC, Mercy Corps, Oxfam GB, Save the Children, and World Vision International. 
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